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Background: Payment systems based on fee-for-service (FFS) are focused on health care in-comes, which primarily create 
incentives for acute treatment. Linked with the fact that the 60-109yrs old are responsible for 78.66% on pharmaceutical 
expenditures, we can deduct from the OECD data1 why expenditures on health are unsustainable and untenable. The aim 
of this study is to describe how payment systems based on pay-for-performance (P4P) linked to health status out-comes, are 
creating sustainable health services and health care.

Methods & Results: Performance has to be focused on health related quality of life (HR-QOL), functional ability (FA), intrinsic 
capacity (IC), resp. health-related life years gained (HR-LYG) value added (VA) during the full life care circle, i.e. from primary, 
preventive, screening and condition/disease/urgent care management, going on to ageing and long-term (ALT)/end-of-life 
(EOL) care management. According to the Pareto-principle, 80% of the wages should be paid immediately. Only when HR-
QOL-, FA-, IC-, HR-LYG-VA’s are achieved/obtained, as condition sine qua non, supplementary performance has to be paid 
(from 0% up to 20%), according to corporate, hospital, (information) technology and health & well-being governance.

Conclusions & Significance: Payment systems based on pay-for-performance focused/linked to health status outcomes, which 
primarily creates incentives for primary and preventive care/management and screening, will create fair and sustainable health 
services & health care.
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