
Page 30

Notes:

conferenceseries.com

Volume 7, Issue 1 (Suppl)Primary Health Care

ISSN: 2167-1079 PHCOA, an open access journal
Primary Healthcare 2017

April 17-19, 2017   

April 17-19, 2017   Dubai, UAE

3rd Annual Congress & Medicare Expo on
Primary Healthcare, Clinical & 
Medical Case Reports

PHC and health care from a system’s thinking perspective 
Musfer ALshalawi
Al Jafel International Hospital, KSA

The objective of this study was to highlight the system’s thinking perspective to ensure quality health care, thereby transforming 
the healthcare delivery system, changing healthcare design, structure and processes to correct inherent structural deficiencies. 

Around the world, healthcare organizations are encountering growing pressures to simultaneously improve the quality and safety of 
health and well being of the public, cut costs and remain competitive. To achieve these goals, a number of assessment mechanisms 
have been used to address quality in medical care organizations. The most common are JCI/ISO/EFQM and another accreditation. 
However, evidence from hospitals and PHC-based studies, suggests that external evaluation may be effectively used to complement 
internal processes. The value added is optimal when there is a clear, mutual understanding of purpose, a teamwork approach and a 
commitment to use the results of all forms of evaluation to shape a change agenda. But the success of TQM is constrained by many 
variables such as, poor commitment from leadership and inadequate information system. There is also a decline of attention to the 
diseases, instead of addressing the patients’ needs and experience. As a direct consequence, there is an increasing fear for lack of focus 
on patient-centered quality and safety. Nevertheless, implementation focuses more on the individual part, whereas organizational 
and managerial aspects are minimized or even neglected altogether. From system thinking perspective, the foundations of quality 
are functions of several variables. Accreditation programmers are most effective when they are in conjunction with other strategies 
to address patient needs, accessibility, information, service costs, accountability and compliance. The implementation of successful 
TQM requires a fundamental shift in thinking - from how to best provide a wide variety of independent services to how to effectively 
combine individual service components into an integrated health care experience that meets patient needs and preferences. Extensive 
redesign of the basic work processes, advocates may result in significant changes, in scope, task responsibilities, professional autonomy 
and reporting relationships. Health care/system redesign involves making systematic changes to primary care practices and health 
systems to improve the quality, efficiency and effectiveness of patient care. The focus should be on two aspects, first understanding 
the interdependencies of different dimensions existing in the healthcare delivery experience and the changes identified to improve 
quality care which is measurable and accountable for. Conceptualizing the healthcare services as a structured system is the essential 
prerequisite to the management of effective changes and excellence. Second, is to drive change and improve healthcare performances, 
as it is critical and vital to know what matters to the customers by maximizing the patient’s care experience, this not only includes 
respect, the bond of trust, the shared decision making, but also the well-coordinated correspondences and overall efficiency. It goes 
without saying that understanding your organization as a system is the essential prerequisite to the management of effective change, 
as it enables leaders and workers to understand that the majority of performance is caused by how the system has been designed.
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