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Abstract:

Before I started at St. John Hospital, I have spent the
last 7 years abroad, in the UK and Saudi Arabia.Unlike
in London for example, in Austria if is not common to
evaluate errors that have been made instead it represents
a topic that is not discussed by the employees and em-
ployer.

Some private hospitals even lack a risk management de-
partment in such cases the responsible employee might
be dismissed if a major mistake has been made.

Fortunately the ministry of health has decided to imple-
ment a risk management department

In every hospital which has been an enormous challenge
in a “non blaming culture”. The basis of a successful risk
management is to gain the employees trust to confide
their mistakes, followed by the development of a critical
incident reporting system.

As a risk manager it is important to gain a clear overview
of each department and offer support as well as commu-
nicate with all employees.

Instead of frightening the stuff with consequential mea-
sures in case the main target is to reduce the occurrence
of medical errors and to develop international patient
safety guidelines with continuous educative programs.
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