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Abstract:

Hospitals and Medical Colleges are globally engaged in
conducting academic research besides routine clinical
care. Various research activities include Basic Science re-
search, participation in global/local industry sponsored
trials or developing your own Investigator Initiated Stud-
ies. Building up research culture and adequate infrastruc-
ture is essential to attract clinical research and associated
resources. There are different sources of funding of an
Institutional research, each governing the scope of the
research. This involves partnership with National Health
Agencies, Academia Industry Collaboration, working
with peers, and is a classic example of team work with
multi-disciplinary functions. Setting up research is all
about forming effective partnerships and is a resource
intensive exercise. This presentation will touch upon key
elements of every step with examples of stakeholders’
engagement, focus on revenue goals for hospital man-
agement, success measures and a road map to build and
attract research capabilities. The presentation will also
use examples from some successful Investigator Studies
in cardiovascular disease area that will help the audience
with key takeaways and tips and will also provide some
tips and tricks to set up meaningful investigator initiated
studies.
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